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6.2.1 - The institutional Strategic / perspective plan is effectively deployed institution  

Response: 

 The Government Degree College, Chebrole is a 40 year old institution which has 

grown step by step from an  ordinary high school to the status of non-autonomous UG 

College offering 4 UG programs viz., B.A., (History, Economics, Political Science), 

B.Com., (Computer Applications), B.Sc., (Mathematics, Physics, Chemistry) and 

B.Sc., (Botany, Zoology, Chemistry).   

 The Government Degree College, Chebrole, Guntur district, Andhra Pradesh is fully 

under the administrative control of the  Commissioner of Collegiate Education, 

Government of Andhra Pradesh and would follow other instructions and guidelines of 

Andhra Pradesh State Council of Higher Education, affiliating university i.e., Acharya 

Nagarjuna University. 

 The commissioner of Collegiate Education, Government of Andhra Pradesh would 

conduct off-line and on-line review meeting, for quality enhancement and enrichment 

in academic and administrative aspects, of all colleges in the state.   

 As per demand and changing academic needs of the society, new courses were 

introduced and some old courses were being discontinued.  

  The administration of this institution is made through IQAC, Staff Council and CPDC 

(College Planning and Development Committee). 

 We would prepare the Strategic perspective plan before the commencement of each 

academic year.   The aspects of this Strategic perspective plan included (1) Increasing 

the number of Admissions (2) Improving infrastructure (3) Garnering Funds from 

Government and Non-Government agencies (4) Enhancing the quality of instruction 

and student projects (5) Effective Evaluation strategies to measure the attainment of 

expected outcomes (6) Better outreach to Community. 

 Every year perspective plans are evolved and deployed through action plans, budget 

allocation, academic and administrative activities and time to time review of respective 

outcomes to ensure e the attainment of strategic plan governed by the Commissioner 

of Collegiate Education, Government of Andhra Pradesh.   

 At every level there will be an effective monitoring and documentation. Committees 

consisting of all faculty members make need analysis at the ground level and this is 

followed by resource identification.  

 Resources are identified either from the funds allotted by UGC, State Government, 

internal resources, CPDC, Alumni or the Voluntary Organizations. Then procedures 

are strictly   followed to complete the process of allocation of funds. 
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Strategic Plans in respect of staff are 

 

 To improve subject / domain knowledge for the faculty by arranging special training 

programmes 

 To encourage faculty to participate in Workshops and Seminar at both National and 

International levels  

 To encourage the faculty to improve qualifications including research 

 To improve research capabilities of the faculty by funding research projects  

 To achieve 100% computer awareness among Non-Teaching faculty  

 To arrange programmes for improving English knowledge for Technical and other staff 

 To encourage Non-teaching staff to improve their educational qualifications  

 To adopt eco-friendly environment in the work place 

 

 


