Annual Quality Assurance Report of GOVERNMENT DEGREE COLLEGE CHEBROLE

YEARLY STATUSREPORT - 2020-2021

Part

A

Data of the Institution

1.Name of the Institution

GOVERNMENT DEGREE COLLEGE,
CHEBRCOLE

Name of the Head of the institution

Dr Vi dadal a Sri devi

e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 08644254221
e Mobile No: 9440961086
e Registered e-mail ] kc. chebrol e@mai | . com

Alternate e-mail

vi dadal asri devi @nmai | . com

e Address MAI N ROAD, NEAR POLI CE STATI ON,
CHEBRCOLE
e City/Town CHEBROLE, GUNTUR DI STRI CT
o State/UT ANDHRA PARDESH
e Pin Code 522212
2.Institutional status
o Affiliated / Constitution Colleges affiliated

Type of Institution

Co- educati on

Location

Rur al
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Financial Status

UGC 2f and 12(B)

Name of the Affiliating University

ACHARYA NAGARJUNA UNI VERSI TY

Name of the IQAC Coordinator

A RAMAKRI SHNA RAO

e Phone No. 08644254221
¢ Alternate phone No. 9949400204
e Mobile 8121130086

IQAC e-mail address

j kc. chebrol e@mai | . com

Alternate e-mail address

arkr4378@nuai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://gdcchebrol e. ac.in/wp/ wp-co

nt ent / upl oads/ 2023/ 05/ AQAR- 201920
. pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

htt p://gdcchebrol e. ac. i n/ wp/ wp-co
nt ent / upl oads/ 2023/ 06/ ACADEM C-

CALANDER- 2020- 21. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.26 2016 16/ 09/ 2016 |15/ 09/ 2021

6.Date of Establishment of IQAC

18/ 06/ 2012

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme

rtment /Faculty

Funding Agency

Y ear of award Amount

with duration

0 0

0

8.Whether composition of IQAC asper latest
NAAC guidelines

Yes

e Upload latest notification of formation of
IQAC
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9.No. of IQAC meetings held during the year 5

e Were the minutes of IQAC meeting(s) and | No
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

During the COVID-19 pandemc, in this academ c year, | QAC conducted
online training programres for teaching staff on ' ONLI NE TEACH NG
TECHNI QUES' and made the students reached the teacher through online
platformin the COVID 19 pendam c period. Thus, we conpl eted
teaching | earning process i.e., conpletion of syllabus in both odd
and even senesters successfully.

Preparation of Institutional Academ c Action Plan for every year
duly incorporating all possible curricular, cocurricular and
extracurricular activities, progranme w se, |ead by the in-charge of
the departnent offering core discipline, to sustain quality of
education and to enhance progranme outcones, for benefit of the
students to the maxi mum possi bl e extent

| QAC col |l ected feedback, as per norns stipul ated by NAAC, on
curriculum from students, teachers, alumi, enployers and the feed
back is analyzed in detail. Action plan is initiated as per analysis
obt ai ned.

As per instructions of the Conm ssioner of Collegiate Education,
Andhra Pradesh, to maintain standards, to inprove the academ c
standards and create work culture in colleges, the Internal Quality
Assurance Cell (1 QAC) collected self evaluated Annual Self Appraisal
Reports (ASAR) fromall teaching staff nenbers at the end of the
academ c year. The | QAC evaluated the same with evidence submtted
by teaching staff nmenbers and submt the same to the Principal for
approval. Finally, the score acquired by all the teaching staff
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menbers in their ASAR is upl oaded on the website of Comm ssioner of
Col | egi at e Educati on, Andhra Pradesh

| QAC has participated and submtted required data for (1) Al India
Survey on Hi gher Education (Al SHE) and (2) National Institute
Ranki ng Framework (NIRF) during this current year

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

To nonitor the door-to-door
canpai gn for adm ssion into |
year UG courses

Door to door canpai gn was
conduct ed during Nov, Dec, 2020
for adm ssions inot UG
Pr ogr anmes

To advi se the staff about Al'l academ c Plans were prepared
preparation of Annual Academ c by the teaching staff
Pl an, subject w se, paper w se
and senester w se wth utnost

care
Preparation of tinme bound Pr epar ed
Academ c Institutiona
Pl an- 2020- 21
To encourage the staff to Al'l the teaching staff nenbers

utilise ICT tools to enhance the
qual ity of teaching, |earning
process

have conducted only online
cl asses for all even senesters
using I CT tools during the
pandem c in this academ c year.
Acquired excellent results al so

To advice the staff to conduct
remedi al classes for all slow
| ear ner students and speci al
progranmes for noderate and
advanced | earners as a quality
enhancenent neasure in this
institution

Renmedi al cl asses were conduct ed

To conduct Student Satisfaction
Survey and Feedback on
curriculum by students,

t eachers, enployers, and al umi .

It is to be anal yzed and acti on
taken report be prepared

St udent Satisfaction Survey and
Feedback on curricul um by
students, teachers, enployers
and al umi was conduct ed,
anal ysed and action taken
reports were al so prepared

To eval uate Annual Sel f
Appr ai sal Reports and submt the
score obtai ned on Comnm ssi oner
webi st e

ASARs of teaching staff were
eval uat ed and score obtained is
upl oaded on Comm ssi oner website

To participate in Al SHE SURVEY
and NI RF

Participated in NI RF and Al SHE
survey

13.Whether the AQAR was placed before
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statutory body?

e Name of the statutory body

Name Date of meeting(s)

Staff Counci | 25/ 05/ 2023

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2020- 21 28/ 02/ 2022

15.Multidisciplinary / interdisciplinary

The institution organi zes academ c, Co-curricular and extra-
curricular activities in an interdisciplinary node. The Languages,
Humani ti es and Sciences departnents collectively organi ze the events
during the celebration of inportant days such as ‘Wrl d Popul ation
Day’, ‘Wonen-Equality Day, ‘Dr B.R Anbedkar Jayanthi’ to bring out
the mul ti-di nensional understanding of the inportance of that event.
Student Study Projects are designed with an interdisciplinary
approach. The Departnent of Conmerce and Economi cs have jointly
organi zed A Two Day National Wbinar on Post- Covid Chal |l enges ahead
of the Indian Econony and Markets on 18th & 19th August 2020 to
bring out an all-inclusive perspective of the topic. The state of
Andhra Pradesh has designed the curriculumin consonance with the
New Education Policy, 2020. Each student has to conplete Four Life
Skill Courses and Four Skill Devel opnent Courses such as ‘Public
Rel ati ons, Supply Chain Managenent, and El ectroni c Appliances that
are offered and shared by the faculty across the disciplines.

16.Academic bank of credits (ABC):

This institution adapts the new CBCS curriculum franed by the
Andhra Pradesh State Council of Higher Education. All the colleges
affiliated to various universities across the state follow this
common core syllabus with the credit structure being equivalent. The
credits acquired by a student in each senester are duly nentioned in
his ‘ Marks Meno’ which facilitates his/her nobility to other
institutions. The transcripts issued by the affiliating university
contain the whole ganut of the courses conpleted and credits
acqui red by the individual student.

17.SKill development:
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During this Academ c Year 2020-21, as per prescribed syllabus under
CBCS (w.e.f., 2020-21) for first year - Senester 1 and 2, we offered
skill courses and life skill courses as detail ed bel ow.

For first year, senester-1, we offered ‘' HUMAN VALUES AND
PROFESSI ONAL ETHICS' as LIFE SKILL COURSE and (1) ‘I NSURANCE
PROMOTI ON' and (2) ‘PUBLICS RELATIONS as SKILL DEVELOPMENT COURSES.

For first year, senmester-2, we offered ‘1 ND AN CULTURE AND
SCIENCE' as LIFE SKILL COURSE and (1) ‘PREFORM NG ARTS and (2)
‘ FOOD ADULTERATI ON' as SKI LL DEVELOPMENT COURSES.

During this Academ c Year 2020-21, as per syllabus under CBCS
(w.e.f., 2015-16) for second year - Senester 3 and 4, we offered
skill courses as foundation course as detail ed bel ow

In respect of second year, senester-3 we offered (1) COVMUN CATI ON
SKI LLS AND SOFT SKILLS-11 (2) | NFORMATI ON AND COVMUNI CATI ON
TECHNOLOGY- I | .

In respect of second year, senester-4, we offered (1) COVMUNI CATI ON
SKILLS AND SOFT SKILLS-111 (2) ANALYTICAL SKILLS (3)
ENTREPRENEURSHI P (4) LEADERSHI P EDUCATI ON

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

This institution has acknow edged the necessity to integrate the

I ndi an Knowl edge system for the benefit of posterity. O assical
Indian Literature is a part of the curriculum offered by the

| anguage departnents. Rangoli conpetitions and poster presentations
on great Indian teachers and scientists are conducted by and | arge.
Instruction for 3rd, 4th, 5th and 6th-senmester students is given in
Telugu. This institution celebrates ‘Telugu Basha D notsavani and
‘“H ndi Diwas’ on a grand scale to commenorate the contri bution of
great Indian poets and witers. Field trips are organi zed on a
regul ar basis to create an awareness of the historical places around
the district. NSS volunteers are instructed to participate in al
the cultural events organized by the | ocal bodies, governnment and
NGCs .

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

The Administration and | QAC of the institution enphasize on

obj ectifying the outconmes of each programe offered before the
begi nni ng of the Academ c year. Feedback fromall the stakehol ders
is given due weightage while materializing the outcones. Programe
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Qut conmes, Programre Specific Qutcones and Course Qutcones are
prepared by all the departnents well in advance. The expected
outcones of all the programes are nodified on a regul ar basis
according to the changi ng needs of the needs of students, society
and the enployer. Al the programres cl osely consider enployability
as the primal outcone alongside Skill training. The Language
departnents specify character building, human val ues and

envi ronnent al consci ousness as the uppernost outcone of each course
of fered. The I QAC of the institution constantly nonitors the

attai nment of the exteriorized objectives by focusing on the

i npl enmentation of the institutional plan, curriculumdelivery,
student progression, feedback and Alumi interactions.

20.Distance education/online education:

The second wave of the Pandem c has conpel |l ed educati onal
institutions to conduct online classes for first, fourth and si xth-
senmester students conpletely in online node. Faculty were trained in
delivering classes through Googl e Wrkspace. The invariability and
the effectiveness of the online classes is closely nonitored by the
Comm ssi onerate of Coll egi ate Educati on, Andhra Pradesh with the
recordi ngs being uploaded in ‘Bharat Padhey’ tab of their website.
The internal assessnment was al so conducted in online node. WhatsApp
groups were created by all the teachers for sharing | earning
mat erial. Each student was given gui dance and counseling. |nportant
events such as ‘Wnen's Equality Day’ were al so conducted using
online platfornms. Faculty attended several webinars and training
prograns to update thensel ves. Sone of the faculty nmenbers have
devel oped e-content for the |arger benefit of the students.
Instruction is being carried out in blended node even after offline
cl asses were resuned. Teaching faculty opt for online classes on
Sundays and Public Holidays if required.

Extended Profile

1.Programme

11 4

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File

2.Student
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21 153

Number of students during the year

Data Template View File

2.2 61

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 59

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 15

Number of full time teachers during the year

Data Template View File

3.2 15

Number of Sanctioned posts during the year

Page 9/62 02-07-2023 03:47:17


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjZZZVBTS1ZnTFZGRyt2SXFDeG81Rmc9PSIsInZhbHVlIjoicWxUZEpyaHNPMGs1UEhZc2p4Vmw0aVVJcnZ5MHRDTWRRUkNZZ0hPamxKaFVNWk5ZRWhHeFMxTVlBK3p0OGJjTyIsIm1hYyI6ImZhOTc0ZDQxMzYxYzRkM2MyNTJjODlkZDRlMjczMzg5ODMyMDA4YmYyMzA2YmUxNjhlY2MwMmIwNThiMjRhNzgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlJrdlhFNXNxRlMybmJ5YkIxcitDS1E9PSIsInZhbHVlIjoia3VGclBHYkxDSW9lU1gyT01xTU9YU0UrZGVINDlUUUdkN3dKbG4vTmhxVGQySzhueWhuUzMvSFNiNjdNYjZDWCIsIm1hYyI6IjMxN2M4MDEwNTg5ZjhlZTJmODdhNWY1ZjI5ZDk5ZjhjMWMxMzhhZGUzODNjNjZiNmM3ODMzMDQ5MDk1Njg2ZTIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkdPMGZma2htM3N0cmx0aG43aU5jNmc9PSIsInZhbHVlIjoidHdZcVhqUlJXSEJBT3U4aEFLSWlyeVBCS0o4L0tSREc4bEl3c1laT2hBRW1aVlJGQW9DYVMyZEFwbk9IMmx0QyIsIm1hYyI6IjU0ZGUxMWRmZWY4N2MxYWZlMGFjYmI5ODFkNzNhZTVmZDc1YTU4NmM0OTQxNDU0YTUzMDcyZWRjMjY1ZjUwZjQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjBNRTA1dHNDaCsvbjdaRkFua2pDU0E9PSIsInZhbHVlIjoiYjZCNXJ6Qk04K1NINTlobVl0YVpxSjVGNkFjNDRnK0JmZUZrUUJzWkh3YnEzTklieUVVSG1FOUtzRlRIQ3VESiIsIm1hYyI6IjEyODU3ZDFkYWU5ZjZlYmZkNmVkMTIyYjc1ZDkwZjYzNDgxZWMzMTA0YmVkNDg2YmFiNDBjZTNjYjQ1NmZhNzMiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of GOVERNMENT DEGREE COLLEGE CHEBROLE

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

153

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

61

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

59

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

15

File Description Documents

Data Template

View File
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3.2 15

Number of Sanctioned posts during the year

File Description Documents

Data Template View File

4.Institution

4.1 8

Total number of Classrooms and Seminar halls

4.2 1.5

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 40

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

This institution is affiliated to Acharya Nagarjuna University and
adapts the curriculumframedby the affiliating university.
Institutional planning in consonance with the Vision and M ssion
of this institution is perfected for each even and odd senester
during the academ c year so as to achi eve the desired outcones of
each programme. All the avail able resources such as infrastructure
and faculty are taken into consideration and a nechani sm for
effective curriculumtransaction is chal ked out for the optinmm
utilization of the avail able resources. Departnental Action Plans
are prepared to correlate the expected outcones of each programe
with the specified course outcones of that departnent. |ndividua

t eachers prepare Annual Acadenmic Curricular Plan for each course
reflecting the curricular, co-curricular and extra-curricul ar
activities. The 1 QAC of the institution approves the action plan
of each departnment and continuously nonitors the inplenmentation of
t he nmet hods and nechani sm nentioned in the Annual Academ c
Curricular Plan. Teaching diaries affirmng the quality of
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curriculumdelivery are maintained by all the faculty nenbers.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
https://drive.google.comfile/d/ IWmQvji At
Ol I PRkn2ct 5Mo PIHONKW VA/ vi ew

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

This institution adapts the Academ c Cal endar circul ated by the
affiliating Acharya Nagarjuna university. This academ c cal endar
has been custoni zed to reflect the schedule for vari ous academ c,
adm ni strative and extension activities. The begi nning and cl osi ng
day of instruction for each senester, schedule for adm ssions
intofirst senester, |nduction Programre, Bridge Course, Internal
Assessnent, Ward Counsel | ing, Parent- Teacher neeting, Al umi
Meeting, |Inportant Days to be cel ebrated and schedul edf or Renedi al
Coaching are clearly demarcated. This Academ c Cal endar is kept at
t he di sposal of the stakeholders. A deviation in the academc

cal endar has becone unavoi dabl e during the academ c year 2020-21
ow ng to the Pandem c. This deviation is conpensated by the
reduction of sumrer vacation. The | oss of instruction days has
been m nim zed by adapting renote teaching using Googl e Wirkspace.
The introduction of the Online system has further del ayed the

adm ssions into the first senester. This delay is conpensated by
reduci ng Dasara and Pongal vacation. Senester-end exans for out-
goi ng students were conducted in tinme so as to enable themto
appear for the common PG entrance exam |nternal assessnent-11 for
only first-senester students is del ayed by two weeks due to the
pandemi c.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information

https://drive.google.com file/d/1INNLi 8MITu
dMeyoz MMk XenHgi i Dgi 7dy/ vi ew?usp=share_lin
K

1.1.3 - Teachersof the Institution participate |A. Al l of the above
in following activitiesrelated to curriculum
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development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

4

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

1
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File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

12

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

12

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The objective of this institution is to propagate individuals with
values required for twenty first century. Twenty first century
requires individuals with strong work ethics, conpassionate m nd
and a commtnent for the cause of environnent. The curricul um
devel oped by the Andhra Pradesh State Council of H gher Educati on
and approved by the affiliating university has nmade it mandatory
for all the first senmester students to conplete a |ife skil
course in Hunman Val ues and professional ethics. A course in
Communi cation and Soft Skills including Ethical values is
mandatory for third and fourth senester students. A course in
Personal ity Devel opnent and Environnental Education are nandatory
for the third senester students. Prose | essons and poens

refl ecting on gender bias, gender equality, human val ues are
integrated in the syllabus prescribed for |anguages. The courses
offered by all the humanities departnents gi ve due wei ghtage to
human val ues, environnment and sustainability. The courses offered
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by the Science departnents thrust upon human induced di sasters and
green practices. This institution spares no effort to inculcate

t hese val ues anong the young | earners through various activities
conducted by NSS, G een Cops, Literary Cub and Whnen Enpower nent
Cell. Student Sem nars, Poster presentation, cultural activities,
field trips, study projects are conducted to focus on the action
required fromthe side of faculty and students. Wrld Environnment
Day, Ozone Day, International Wnen's day, Human Ri ghts Day etc.
are celebrated in the institution to uphold ecol ogi cal concern,

ri ght eous conduct and unbi ased conmunity interaction.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

2

File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of View File
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant View File
organizations for these courses,
if any

Number of courses that include View File
experientia learning through
project work/field
work/internship (Data
Template)

1.3.3 - Number of studentsundertaking project work/field work/ internships
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16

File Description Documents

Any additional information View File

List of programmes and number View File
of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
syllabus and itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional View File
information(Upl oad)

1.4.2 - Feedback process of the Institution A. Feedback col |l ected, analyzed
may be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
http://gdcchebrol e. ac. i n/ wp/ wp- cont ent / upl

oads/ 2023/ 06/ GOC- CHEBROL E- FEEDBACK- O\
CURRI CULUM AY- 2020-21- 1. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year
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2.1.1.1 - Number of sanctioned seats during the year

110

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

39
File Description Documents
Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

This institution caters to individual differences and nultiple

| earni ng styles by categorizing students into slow, noderate and
advanced | earners. Learners are primarily divided into sl ow,
noder at e and advanced | earners basing on their performance and

mar ks scored in their earlier exam nations before the commencenent
of bridge course. Slow |l earners in each class are defined as the

| earners who | ack the knowl edge of fundanmental concepts in that
subject, who are less interactive in the class, who don’t have
achi evenent notivation and who show poor performance in the md
senmester exam nations. Advanced | earners are those students who
have good | anguage skills, students who score very well in the md
senmester exam nations and students who evince interest in
accepting chall enging assignnents. Slow | earners would be given
home tasks to reinforce the concepts taught in the class. Renedial
Coaching is offered before senester end exans to hel p them achieve
the desired result. Advanced | earners are encouraged to organize
cl assroom activities, peer teaching and in creating power point
presentati ons. Each teacher designs few critical assignnents to
suit the learning | evels of advanced students. This institution

Page 17/62 02-07-2023 03:47:17


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImZoNlpITTN2SnZIbTFpYmdHZ2t0WUE9PSIsInZhbHVlIjoiTUJ0VlpQUE1xQ3RhcG5NMVRYc2hnRFhpVDZnenFTMjZyMWx4Z3Z5d0w0RUdSajhxU2EycXZ6VDN3dkRRWWdEdCIsIm1hYyI6IjExMDcyZWQyMmI5ZmE0YTM3NThhODViNzBhMjkwMDEzYWVjMzM0MzBiNWQwOGQ4YjJhNzAxNDZkZjk0NTY1NjgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ii95M1Q3bEhvN0ZzMExsWHBNN05kZGc9PSIsInZhbHVlIjoiZGs5VTZKekkyOUNWRDA3TzFKSjFiVzI2YnFEOStUT2IwTDl0ZjZtNFAweXcrSjE5SGZDNlJQL2lyR1VRMFlXayIsIm1hYyI6IjkwNGJhN2VjZjI1YmFhMWY1ZWI0ZWI1OTliMzU0NWY1MzFhOTAxZTA2M2QyN2Q0YTBiNjZhOTAyNzQ0NTAyM2IiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InY2Vmt4d2Z2MEJUcldCTGZRY2NUSGc9PSIsInZhbHVlIjoiUFh4VEhOa0VseGJaSlY2bFU5bnhLdEFLU1k1VHE4Yno5WFNYMklEb0JIdGVnbS9QWWJvVTljUkVlTElmZmhObSIsIm1hYyI6IjI0NzRlNDI1NTY0ZDhiZDI1ZWY5NzNjNjU2NDg4MGVhMmI4ZTdhMjZjNzlmMzA5YWY2YmQxMTk5MTAwNDU2NTMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlJNekRHNFpCRERNMm1pRmZ4UlZUUXc9PSIsInZhbHVlIjoiTWZHUkxXYjh0NGNNUzJEWnRSQk5DM0VWeUk0WXFFemlrWTUybGFLa2VWdzhIN2I0NWI4SzNQb3hmenh1OXVUQiIsIm1hYyI6IjAxODFlZDYyNjZmMzU5ZWIzMjZjN2RmOGJkOGE0MDIxN2M5NjBiZjk3NGFmOTkwOTg0ZjAwZjcxNzQ3ZDFlMjEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of GOVERNMENT DEGREE COLLEGE CHEBROLE

adapts student centric nethods to create an active and all -
i ncl usi ve | earni ng at nosphere.

File Description Documents

Link for additional Information

https://drive.google.comfile/d/1li w\gokX2CGc

gHuaM)_ZL | V4d-
QZ6QVAI M/ vi ew?usp=share_l i nk

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
153 15

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

This institution strives to reach out to first generation | earners
fromworking class famlies by creating an active and notivating
| ear ni ng at nosphere. Curriculumoffered by the institution for
this academ c year is integrated with Projects to pronote
experiential and participatory learning. It is mandatory for all
the students to conplete a ‘ Community Service Project’ after the
conpl etion of the second senester. During the four-week Conmunity
Service Project students conduct a Soci o-econom ¢ survey and
organi ze community awareness prograns in the allotted community.
Students conpile a report with the problens they have identified
in their assigned community and recomrend the authorities for a
short-termand | ong-termaction plan. One of the Custer Courses
of fered by the Departnent of Maths and the Departnent of Comrerce
I ncl udes the ‘ Student Study Project’ for all the students of the
sixth senester with the objective of enhancing probl em sol ving
ability anong them Teachers organi ze several activities such as
G oup Wrk, quizzes, C assroomsem nars, role-plays, Goup

Di scussi ons, and Poster Presentations on a regular basis to
enhance the | earni ng experience of students. Al the departnents
organi ze field trips to ensure first-hand | earning anong the
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students. Online platfornms such as Google Wrk Space and Wat sApp
are used extensively to encourage student participation.

File Description Documents

Upload any additional View File
information

Link for additional information

https://drive.google.comfile/d/ 1SO0Vul Hr W

| pxKbZVWPVaAAKkxBI zml CA/ vi ew?usp=share |in
Kk

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

This institution has one virtual class room one smart classroons,
three LCD projectors and 12 conputers at its disposal along with
30 | aptops supplied by APSSDC at our college Skill Hub centre.
These infrastructural facilities are widely used by the teaching
faculty for effective instruction to neet the requirenents of our
students. Al the faculty possess | aptops and sufficient technical
skills. Cassroomteaching is augnented with PPTs and YouTube

vi deos on a regul ar basis. Faculty nenbers create Google

wor ksheets to reinforce the concepts taught in the classroom The
pandem ¢ has necessitated the use of various online teaching

pl atforms such as G sco WebEx, Google Wrkspace and Googl e

forms. Facul ty nmenbers create \Wat sApp groups for each class and
are constantly connected with | earners. Assignnents and study
material is shared in these groups. YouTube |links for the topics
are shared as a pre-teaching techni que. Teachers upl oad the
details of each class in the TLP App (Teachi ng, Learning APP).
Facul ty design review assignnments that encourage students to visit
different websites. The library in this institution provides

i nformati on about different Open Educati onal Resources. Al the
students were enrolled in this | earning managenent systemwhich is
a repository of video | essons. Faculty try to create enthusiasm
anong the students to use online resources.
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File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

https://drive. google.comfile/d/ 1hG RpJ62zB
cuoPf 6pHSR7MaZJcBnz5e8C vi ew?usp=share_lin
Kk

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

8

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full timeteachers against sanctioned posts during the year

15

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
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5

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year(Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

50

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The affiliating Acharya Nagarjuna University has all ocated 25

mar ks for internal assessnent and 75 marks for external assessnent
wth effect from2015-16. It is ensured by this institution that
assessnent i s continuous, conprehensive, inpartial and
transparent. The internal exam nation conmttee prepares an

I nternal exam nation schedule in consonance with the academ c
calendar. M d senester exam nations are conducted according to the
stipul ated schedul e. The dates for the subm ssion of corrected
answer scripts by individual teachers also will be notified in
this tinmetable. Md senester exans are conducted twice in a
senester. In the internal assessnent, question papers are set to
quantify the total understanding and application of concept by the
| earner, |eaving no scope for subjectivity. Answer scripts are
eval uat ed scrupul ously and marks will be posted in the registers
mai nt ai ned by respective departnents. The difference between the

i nternal marks and external marks secured by a | earner of is never
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hi gh. The corrected answer papers of the students are distributed
to themfor the verification by the students and any grievance is
redressed i mmedi ately. Personal guidance is given to the poor
perform ng students after their assessnent. The marks obtai ned by
the students in internal assessnent tests are upl oaded
periodically on the university web portal along with their

att endance.

File Description Documents

Any additional information View File

Link for additional information

https://drive.google.comfile/d/ 1SYpl nK5hG

M CGds5NenmQXOn9E4 WALKNT vi ew?usp=share_lin
k

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

A transparent, tinme-bound and efficient nmethod is being foll owed
in the college in terns of dealing with internal exam nation

rel ated grievances. Student friendly nmechani sm has been put in
place to mnimze internal assessnent related grievances. The
conduction of md senester exam nations is absolutely transparent
since the answer scripts are scrupul ously eval uated and
distributed to students. There are two internal tests conducted
during the senester and average of the two tests wll be
considered for final marks. After each test, the solution of the
test along with question w se marking schene is discussed with the
students to nmaintain transparency and uniformty in the assessnent
of the internal tests. |If any discrepancies are reported by the
students, then they are resolved by the concerned faculty

i mredi ately. The adm nistration has constituted an exam nati ons
commttee to deal with grievances relating to absenteei sm

eval uati on procedure and wong posting of marks
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File Description Documents

Any additional information View File

Link for additional information
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2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The institution believes that outcone-based education is the need
of the hour for the all-around devel opnent of the students. The
Institute has wel | -defined Programe Qutcones (PGCs), Progranme
Speci fic Qutcones (PSGCs) and Course Qutcones (Cos), programre-w se
and paper-w se, as the case nmay be. Each departnent naintains hard
copi es of Programme CQutcones (PGCs), Programme Specific Qutcones
(PSCs) and Course Qutcones (Cos) along with the syll abus
prescribed by the affiliating university. W upl oaded Progranme
Qut conmes (PGs), Progranmme Specific Qutconmes (PSGCs) and Course

Qut conmes (Cos) on our college website along with the syl | abus
prescri bed. The Col |l ege has a proper nechani smfor communicating
Programre Qutcomes (PGs), Programme Specific Qutconmes (PSGCs) and
Course Qutcones (Cos) to respective students. At the begi nning of
each academ c year, during |Induction Programe, the respective
teaching staff would explain to the first-year newy joined
students, about Programme CQutcones (PGCs), Programre Specific

Qut conmes (PSGCs) and Course Qutcomes (Cos) along with the course
framework to respective students. Al the staff woul d conduct an
awar eness programe on Programe Qutcones (PGs), Programme

Speci fic Qutcones (PSGs) and Course Qutcones (Cos) respective
progranmes and take signed acknow edgenent fromall the students
as a token of conduct of the awareness progranmme.

File Description Documents

Upload any additional View File
information

Paste link for Additiona

information https://drive.google.comfile/d 1g6VWAUgPQ
DA uvFEM 6vRO7Mebf X9Sn1P/ vi ew?usp=share_lin
k
Upload COsfor all courses View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.
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This institution evaluates the attainnent of programre outcones

t hrough the effectiveness of teaching-I|earning process,
availability of course material. coverage of syllabus, continuous
internal assessnent, results, placenents data and finally by
obt ai ni ng feedback from st akehol ders. An awar eness about the
expected progranmre outconmes W ll be created usi ng Power Point
Presentation during' Deeksharanbh’ - Student Induction Progranme’
for newy admtted students. Teachers design their curricul ar

pl ans and work in the direction of achieving the outcones.
Activities are designed keeping the outcones in mnd. Question
papers for internal assessnent are prepared to neasure to test the
knowl edge, understandi ng, application, analysis and synthesis
abilities of the students. The | QAC of the institution
continuously nonitors the coverage of syllabus. It is ensured that
100% syl | abus is conpleted in each course across all the
progranmmes. Since this institution caters to the educati onal needs
of first generation | earners, pass percentage is considered the
maj or criterion for neasuring the attainnment of Programme
outcones. Result analysis is carried in different paraneters to
check the attai nment of programme out cones. Feedback sought from
students, teachers, parents and enployers is analysed to cal cul ate
t he attai nnent of programre outcones.

File Description Documents

Upload any additional View File
information

Paste link for Additional

information http://gdcchebrol e. ac. i n/ wp/ wp- cont ent / upl

oads/ 2023/ 06/ Resul t - Anal ysi s-
for-2020-21. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

26
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
http://gdcchebrol e. ac. i n/ wp/ wp-cont ent / upl
oads/ 2023/ 06/ Resul t - Anal ysi s-

for-2020-21. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

htt p://gdcchebrol e. ac. i n/ wp/ wp- cont ent / upl oads/ 2023/ 06/ SSS- GDC-
CHEBROLE- 2020- 21- 1. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor resear ch
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year
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0

File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the

year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

5

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website

during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

8

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
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published in national/ international confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

3

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

This coll ege always alert to carry on various social issues, and
pay its full attention for well beingness of the society by
participating all sorts of social events. Especially in mdst of
Covid-19, this college conducted nmany rally's for soci al

di stancing, free-mask distribution, cleenlyness, and by

partici pating Covid-19 vaccination drives along with the | ocal

Li ons club association. This college in regular intervals collects
the ' bl ood" donations fromthe willing students and handed it over
to the Governenent Hospital, Tenali, Guntur district. This college
al so conducted various health canpas along with the local Liins
Club and invited, all the local 'aged and ill health people' to
participate in that canps, and distributed the requi ed nedi ci nes.
This col |l ege al so takes care about its sorroundi ngs by observing
‘Clean and Green' activities in the first Saturday of every nonth.
Thi s col | ege encourages plantations, by assigning the
responsibilitys to sone specific students to carry out the well -
bei ng ness until that students conpletes their course of study.
The Col | ege Wonen Enpl owernent Cel |l has been organi zing health
canps for the college girl studnets and al so for nei gbouring wonen
in regular intervels to address wonen helath issues with the help
of near by primary health centre doctors.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/
YRC etc., during the year

11

File Description Documents

Reports of the event organized View File

Any additional information View File

Number of extension and View File
outreach Programmes conducted
with industry, community etc

for the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSS
NCC/ Red Crosy YRC etc., during the year

115
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File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO etc
(Data Template)

3.4 - Collaboration

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

0

File Description

Documents

e-copies of linkage related
Document

View File

Details of linkages with
ingtitutions/industries for
internship (Data Template)

View File

Any additional information

View File

3.4.2 - Number of functional MoUs with national and international institutions, univer sities,
industries, cor por ate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

5

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate

houses

Any additional information View File
Details of functional MoUs with View File

institutions of national,
international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities
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4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Thi s Governnment Degree College, Chebrole is established on its own
1.2 acres of land wwth its own buildings, inpressive and
aesthetically built on the roadside of a state highway. W have
been of fering UG courses and the avail abl e physical infrastructure
is sufficient to run classwork snoothly. W have wel | - equi pped
Physi cs, Chemi stry, and Conputer |aboratories to conduct practical
cl asses for all our students to the npbst satisfactory extent. In
addition, equipped with other essentially required digital

equi prent |i ke Desktop Conputers, Smart C ass Room equi pnent, LCD
Projectors with wall nount screens, collar mkes, Audio Visual
equi pnent, Digital Wb Caneras, Flatbed Scanner, Docunent Scanner,
Laser Jet Multi-Function Printers, Xerox machines, etc to enhance
the quality of the teaching-learning process. W have a BSNL
Optical Fiber Internet connection of 100 MBPS speed with an
unlimted download facility. Qur canmpus is W-Fi enabled. W have
Jawahar Know edge Centre engaged with full-tinme Mentors to inpart
training on soft skills, comunications skills, and anal yti cal
skills to our students to enable themto face canpus drives. Qur
i brary has a good nunber of volunes and is automated with SOUL
2.0 software. Qur Departnent of Physical Education was equi pped

W th sports ganes equi pnent and gymto neet students’
requirements.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

A spacious nul tipurpose hall cum comon roomis available for the
students to participate in and organi ze cultural, co-curricular,
and recreational activities. Many students do di scover their

hi dden tal ents and energe as chanpions in the respective field of
their interest. The students are actively engaged in organizing
cultural festivals on the canpus in respective periods. CQur
Departnment of Physical Education is equipped with the required
sports and ganmes equi pnent to nmeet our students' demands. In
respect of outdoor ganmes, we laid volleyball court, Kabaddi court,
Shuttle court, Ball badm nton court, etc., in our college
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pl ayground and we are equi pped with respectively required nets,
iron poles, balls, etc. W have cricket kit/equipnent viz.,

cricket bat, stunps, hel net, guards, pads, mat, etc., in our

coll ege. In respect of Indoor ganes, we were equipped with a Carom
board, Chess, etc. A five-stationed gymis available in addition
to cycling equi pnment, abdonen exercise equi pnment, and tw sting
exerci se equi pnent to neet student demand.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

4

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

4

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://drive.google.comfile/d/1 09gwlUUc
8bef gFV7_AlaxB9dbqll 50i / vi ew?usp=share _lin
k
Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

0
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File Description Documents

Upload any additional View File
information

Upload audited utilization No File Upl oaded
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Qur college library is automated using SOUL 2.0 - Limted Edition
Software, state-of-the-art Integrated |ibrary nmanagenent software,
devel oped and supplied by the Information and Library

Net wor kCentre (I NFLI BNET) which is an autononous inter-university
center of the University G ants Conmm ssion, New Del hi. The SOUL
2.0 software consists of the nodules viz., Acquisition, Catal ogue,
Crculation, Online Public Access to Catal ogue (OPAC), Seri al
Control, and Adm ni stration nodul es. Each nodul e has further been
divided into sub-nobdules to cater to its functional requirenents.
There are 7,478 titles conprising textbooks, reference books,
general books etc., in our college library. Qur college library is
automated using this SOU 2.0 software. Also, our college library
Is well equipped with journals, e-journals, e-books, CDs, etc. W
have subscribed to N-LIST, which extends access to e-resources to
our staff and students. Staff and students can view or downl oad e-
resources as per their needs by logging in through N-LIST using
their usernane and password, supplied by the library authorities.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the | E. None of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

20

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

This college is equipped with essentially required I'T equi pnent

| i ke desktop conputers, UPSs, optical fiber internet connectivity
wth required optical network units (ONU), LCD projectors, nulti-
function laser jet printers, dot matrix printers, scanners,
copiers, etc. In addition, one ‘virtual classroomi is installed
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with all the required equi pnent to conduct online classes with
other colleges. Also, a free W-Fi facility is arranged for all
staff and students of our college. Qur teaching staff are
utilizing ICT facilities for the enrichment of the teaching and

| earni ng process. During the Covid-19 pandem c, we have conducted
only online classes for the entire duration of even senesters
during the academ c year 2020-21 and got excellent pass

percent ages. W have been updating our IT facilities frequently.

I n respect of desktop conputers, the operating system (QOS)
software is updated fromthe |icensed Wndows 7 professional
version to the Iicensed Wndows 10 professional version, freely by
the Mcrosoft Corporation. As the operating systemis updated, the
supporting drivers are al so being updated automatically for
various | T equipnent. Qur internet connectivity is updated from
copper-wire connectivity to optical fiber connectivity by

I ncreasi ng bandw dth from4 Mps to 100 Mops. At the sane nonent,
W-Fi speed is also increased enornously accordingly. Recently, we
have been using dual bank W-Fi routers al so.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://gdcchebrol e. ac. i n/ wp/ wp- cont ent / upl
oads/ 2023/ 06/ 4. 3. 1- of - 2020- 21. pdf

4.3.2 - Number of Computers

40

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution
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4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

1.5

File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Keepi ng our Vision and Mssion in mnd, we follow the policies
viz., Non-Discrimnation Policy, ldentification Policy, Timng
Policy, The Policy of Discipline, Holidays Policy, Adm nistration
policy, Comm tnent Policy, Environnent Policy, Formation of
Conmittees Policy, Gievances & Redressal Policy, etc., during
utilization of all physical, academ c and all other support
services by students. Every | aboratory maintains Accession

Regi ster, Stock Regi ster, Logbook, etc. The | ogbook represents the
utilization of various equi pnent by the students while they are
perform ng practical experinents under the supervision of the
concerned lecturer. Details of textbooks, reference books,
journals, periodicals, etc., available in the library are being
recorded in the Accession Regi ster which can be vied by students.
Al the books are being catal oged using SOUL software 2.0 version
and now the library is partially automated. Students can borrow 1
or 2 books at a tine fromthe college library. The library would
be open from10 AMto 5 PM The reading roomis open from1l0 AMto
5 PM The sports departnent is equi pped with the required sports
and ganes equi pnent to be utilized by the students. The details of
avai | abl e sports and ganes equi pnment is recorded in the concerned
St ock Regi ster.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

http://gdcchebrol e. ac. i n/ wp/ wp-
cont ent / upl oads/ 2023/ 06/ OUR- PAOLI Cl ES. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

113

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

0
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File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to institutional website

http://gdcchebrol e. ac. i n/ wp/ wp- cont ent / upl
oads/ 2023/ 06/5. 1. 3- of - 2020- 21- evi dence. pdf

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

97

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

97

File Description

Documents

Any additiona information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above

Page 37/62 02-07-2023 03:47:18


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InlHK1pmaHpTUi9wR01ISWZsUVArUHc9PSIsInZhbHVlIjoiNkpXdEN6VFo2SzZBNDcxV0ZvYUd0Y2NpQ3F4bjRNQ3lnMHBIekYxaXl0aDdhcTZHNjhkdm0yek5SeVVLYkcwWiIsIm1hYyI6IjE2YTUwMDUyNjA3ZmFkZDU1ZjkxNTk2Y2ExNTBmMTUwYWY3ZGJkZDBmZWM0OGI0MTJlNzY3MjQ5MzM0MGFkODIiLCJ0YWciOiIifQ==
http://gdcchebrole.ac.in/wp/wp-content/uploads/2023/06/5.1.3-of-2020-21-evidence.pdf
http://gdcchebrole.ac.in/wp/wp-content/uploads/2023/06/5.1.3-of-2020-21-evidence.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjVEVHB6Vi9pZDNydjd4L2UzWFVESmc9PSIsInZhbHVlIjoic1pOb0hZc2ZnUW1sbGxBYkViNlN1NVRtM0FwR0hZbzJ6VUhwYUlyUjFmSmZ1dlprWVpwOGE2eThHR1JtT21JWSIsIm1hYyI6Ijc5OGNmNTA5MTAyYzllYjIxOGZlOTUxNDc4YmZlZTUyYzQyNTJmZjIwYmJjZDRjNzMxMWE5NWI0OTY1N2I2OGIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InNnbkpQMWpIcDlnVForREJkMVZZcEE9PSIsInZhbHVlIjoiUG1Hamtib0I0UEEzZTdhOGZySUtHWUo0YmpjS0NSQithdkMrOXFGdktxVll2ak5DN09LWGF0YlBFS1QxVlJCWCIsIm1hYyI6IjAyZWQzMjMzZTU5MzBiMjdlYTU1NWZkYzljNWJjMWNhZjcwODBhNjhkZmNkNDY4NGY4ZTgzYTVlZjkxODk1ZjMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkVrNndQVlg3VHg3d2ExZGlaRzhjaHc9PSIsInZhbHVlIjoiNzBTT1JuY1N5N3IxUlJoWng0RGkycEpMT2tnSmZVWVFuV3FJbkVpSER0MThjdW8reGNVMUM5bUlFUXdjaEhhRCIsIm1hYyI6IjMyZDgxOWExNzU0YWM5NTE2Zjk0MGJkYWJkYzA4MmVkODdlOGU0ODU0OWFmYTU0YzljYWUxYzEwMWZhMTFiYTciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im5PNVFadW9Lc3hzQzdhcGVuclliTUE9PSIsInZhbHVlIjoiRHVoMXJFakd1clVwRWM2YWRuRzRDbUJjTXROdjJlVUdTR3p1NXQ0VUp0eXdBc3ZtQWFUaHFwM01FSGpwL21BLyIsIm1hYyI6IjZkMTdlMGJkMTRjNmZlMDUzY2VmM2UzYzg3ZWIwMmY5OGU1MzI0YjFlYzk1OTIxYTZhMDgxZmNhNGVhY2VjYzEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of GOVERNMENT DEGREE COLLEGE CHEBROLE

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

1

File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0
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File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No Fil e Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

0

File Description

Documents

Upload supporting data for the
same

View File

Any additional information

No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as

one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as

one) during the year.

0

File Description

Documents

e-copies of award letters and
certificates

No File Upl oaded

Any additional information

No Fil e Upl oaded

Number of awards/medals for
outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

View File
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5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Qur organi zation has constituted an active student council that
conprises of representatives fromall classes to inbibe the
gqualities of |eadership, teamspirit, decision naking, problem
sol ving, organi zation and sense of responsibility anong the
students by involving themdiligently in certain adm nistrative,
co-curricular and extracurricular activities. The nenbers of the
council bring student grievances, problens or requirenents to the
noti ce of concerned faculty or the Principal for conprehensive
solutions. They are also given enough freedomto discuss their

| deas, opinions and to offer their suggestions on severa

adm ni strative and academ c issues for the snooth functioning of
the institution.

Each programme has a Class Commttee headed by its class teacher
and consisting of students of different |evels.A College Cultural
Commttee |led by | anguage faculty, is set up at the begi nning of
every academ c year to plan and performvarious cultural events

| i ke nmusic, dance, mmcry, skits, one-act plays, fancy dress
shows etc., on inportant occasions. The College Sports Conmttee
under the chairmanship of the physical director schedul es regul ar
sport events besides maintaining the sports equi pnment properly.
The NSS Conmittee is constituted mainly with student vol unteers
willing to take part in comunity devel opnment services.

File Description Documents

Paste link for additional
information http://gdcchebrol e. ac. i n/ wp/ wp-cont ent / upl
oads/ 2023/ 06/ GDC- Chebr ol e-

Conmmi tt ees- 2020- 21. pdf

Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year
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File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

Gover nnment Degree Col | ege, Chebrole takes pride in maintaining
good rapport with its alumi with tinme because we firmy believe
that this association is quite beneficial for the institutional
brand val ue. The coll ege alumi associ ati on gathers together at

| east twice a year to create and sustain cordial affinity between
the present and forner students. Since the college has a glorious
hi story of 30 years, it has rich alumi network with its old
students who are settled across nunerous fields in their careers
and are always willing to contribute for the gromh of their
col | ege.

The col | ege al umi have been proactive in contributing nuch needed
infrastructural facilities such as furniture, sports accessories,
drinking water etc. Qur alummi association is quite active in

I ncreasing the adm ssions of the institute not only through words
of the nouth advertising and creating positive buzz on the soci al
nmedia platforns. Wth the help of Physical director previous
students volunteered to take up the responsibility of maintaining
the coll ege gym and sports equi pnent in order, besides training
and coaching them They are also quite instrunental in organizing
NSS canps.
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5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

The coll ege strives to attain excellence through val ue based
education. Most of the students joined in this institute are from
rural areas and nost of themare first generation literates. W
have 14 sanctioned posts of lecturers in addition to regqgular
principal with sanctioned post.. W have sufficient nunber of non-
teaching staff with sancti oned posts for effective adm nistration.
We have been conducting teaching-learning process in an effective
manner to pronote quality education. Institutional governance

i nvol ves Principal, teaching and non-teaching staff and Student
representatives. Staff menbers would be assigned in various
academ c and adm nistrative conmttees and inplenmentation of all
policies would be nonitored by these conmttees. The | QAC wor ks
for inprovenment and quality enhancenent in academ c activities.
There are Career CGuidance Cell, Anti Ragging Cell, Wnen
Enpowernent Cell etc., to neet various needs of our students for
ef fective governance. Jawahar Know edge Centre (JKC) conducts
training progranmes in communication skills, soft skills,
analytical skills etc., to pronote enployability skills anong the
students. We have been utilizing our available infrastructure to
t he maxi mum possi bl e extent. Students woul d be encouraged to join
in NSS, Eco club, Red Ri bbon Cub etc., to devel op social and

envi ronnent al consci ousness.
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File Description Documents

Paste link for additional
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Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

Decentralization of Academ c Monitoring: The institution believes
in the decentralization of academ c matters. So under the

chai rmanshi p of the Principal, nmany comm ttees such as CPDC,

Al ummi, Exam nations, Schol arshi ps, Purchase, D scipline, Sports,
Adm ssions, Library, etc., are fornmed for snooth and effective
functioning of the institution. The Principal co-ordinates on all
academ c natters through the Heads of Departnents, who are the
senior-nost faculty of the departnment. IQAC is the main conmttee
to look into the academ c matters of the institution. |In-charges
of the departnents, faculty nenbers of the departnents, students,
parents, alumi, |ocal educational experts are involved in the
commttees to enhance the academ c standards of the institution
for all round devel opnent of the students.

Active Participative Managenent of stakeholders: The institution
for its better performance involves all the stakehol ders nanely
| ocal educational experts, parents of the students, well w shers
of the institution, CPDC nenbers, Principal, all the faculty
menbers and the students at all levels of its functioning.

Feedback: The institution takes feedback from students, parents,
al umi, enployers and | ocal people on various curricular, co-
curricular and extra — curricul ar aspects, college facilities and
other related issues to take further steps for its inprovenent.

File Description Documents

Paste link for additional
information http://gdcchebrol e. ac. i n/ wp/ wp- cont ent / upl
oads/ 2023/ 06/ GDC- Chebr ol e-

Comm tt ees- 2020- 21. pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment
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6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Adm nistration of this institution, | QAC, CPDC (Coll ege

Pl anni ng and Devel opnment Conmttee), and faculty teamup to
prepare the Strategic perspective plan before the commencenent of
each academ c year. The aspects of this Strategic perspective plan
i ncl uded

1. Increasing the nunber of Adm ssions
2. Inproving infrastructure and optimumutilization of
avai |l abl e resources

3. Garnering Funds from Governnent and Non- Gover nnent agenci es
4. Enhancing the quality of instruction and student projects
5. Effective Evaluation strategies to neasure the attai nnment of

expect ed out cones
6. Better outreach to Community

This year in spite of the Pandem c there has been an increase in
t he nunber of admssions to B.A, and B. Com, (Conputer
Applications) courses. Laptops were procured from Andhra Pradesh
Skill Devel opnent Corporation for the use of Online classes.
Faculty were thoroughly trained in using Google Wrkspace and
other online interactive tools to ensure quality instruction
during the Pandem c. Internal Assessnent guidelines were revised
to nmeasure the attai nnent of outcones. One Conputer from Al umi
and one nore from an NGO have been procured fortheuse of students.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information http://gdcchebrol e. ac. i n/ wp/ wp-
cont ent / upl oads/ 2023/ 06/ 6. 2. 1. pdf

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Thi s Governnent Degree College is governnent institute wth
financial support of Governnent of Andhra Pradesh. The

Comm ssi oner of Collegiate Education is the appointing authority
in respect of appointnent to the post of Principal and Lecturers.
The Regional Joint Director of Collegiate Education is the

appoi nting authority in respect of non-teaching staff. Post of
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princi pal of Governnment Degree College is through pronotion from
the feeding cadre of |ecturers and post of |ecturer in governnent
degree colleges is through pronotion and through direct
recruitment In respect of vacant posts of lecturers, the RIDCE,
Guntur may appoint |ecturer on contract basis duly follow ng the
rules in force. The principal may appoint teaching staff as guest
faculty when there is a need and vacant post, on hourly basis with
an hourly honorariumof Rs. 200 per hour. The |n-charges of
Departnents ensure that the plans communicated to them by the
Principal are inplenented systematically. Various curricular and
co-curricular commttees are forned at the beginning of the year
and are assigned the tasks according to the institutional plans.
Col l ege I evel admnistrative commttees would be constituted by
the principal annually to coordinate with various functions such
as exam nations, schol arshi ps, purchases, discipline, sports,

adm ssions, library, etc.

File Description Documents
Paste link for additional
information https://drive.google.comfile/d/ 1dk4EFT3cF
_UX4awbegOnYPa71GJK5wXaR/ vi ew?usp=share_lin
K

Link to Organogram of the
I nstitution webpage https://drive.google.comfile/d/ 14V _nmnlyl u-
aENxr _vQO E2zt 5PCkj Y6nd/ vi ew?usp=share_| i nk

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning)Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)
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6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Governnent wel fare neasures are applicable for all staff nenbers
and various wel fare neasures are as foll ows.

Andhra Pradesh Governnent Life Insurance: This is a soci al
security neasure for the welfare of Governnent Enpl oyees.

| nsurance policies are issued to the enpl oyees of as per rules in
force, which is mandatory.

G oup Insurance Schene: This is a group Life Insurance protection
cover offered by the governnent for all the enployees with effect
from Novenber, 1984. This is mandatory for all governnent

enpl oyees. The prem uns anobunts are at sl abs depending on their
sal ary.

Enpl oyees Heal th Schene: Enpl oyees Health Schenme provi des cashl ess
treatment / CASH REI MBERSEMENT to all the State Governnent

enpl oyees, along with their dependent famly nenbers. The schene
wi Il provide treatnent in Network Hospitals in Andhra Pradesh and
Tel angana.

Ceneral Provident fund : ‘ The Andhra Pradesh General Provident
Fund’ is a social security neasure for the subscribers’ famly in
case of his death or if he survives until retirenent.

Andhra Pradesh Enpl oyees wel fare fund: Menbership to this fund is
mandatory for all state governnent enployees. Every state
government enpl oyee contributes Rs. 50 for the first tine and
there after Rs. 20. The loan fromthe fund is made to the nenber.

File Description Documents
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Upload any additional View File
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6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0
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Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

2

File Description Documents

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

10
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File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Teaching staff plays an inperative role in escalating
institutional performance. Their performance is eval uated
periodically at three levels by the in charge of the departnent,
the head of the institution, and the Conmm ssioner ate of

Col | egi at e Educati on through well-established procedures. The
procedures for evaluation are designed for rectifications rather
than fault finding. The current procedure for the appraisal of
teachers is primarily concerned with the areas of their teaching,
contribution to adm ni stration, professional devel opnent, and
research. At the college level, a well-structured annual self-
eval uative faculty appraisal procedure prescribed by the Andhra
Pradesh Comm ssi oner of Coll egiate Education, based on UGC

Qui delines, is adopted to reckon the performance of the faculty.
These performance Indicators are evaluated by the | QAC on the
basi s of docunentary evidence forwarded to the Principal for
awar di ng scores and | ater upl oaded to the Comm ssioner ate
website. As the final score forns the basis for pronotion
transfer, and career advancenent of the individual |ecturer, the
process is seriously taken care of. Non-teaching staff performnce
is appraised. It is reckoned on the basis of their adherence to
the citizen's charter and the stipul ated deadl i nes. Mont h-w se
revi ew of personal registers and work done by non-teaching staff
is nonitored cl osely.
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File Description Documents

Paste link for additional

information http://ww. apcce. gov. i n/ ASAR2021
Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The internal and external financial audits are being conducted
regularly. The Governnment has franed the audit nechanismfor all
Governnent Institutions.

The AP Accountant General is the external auditor for Governnent
Institutions. A teamfrom AP Accountant General would visit and
exam ne the all the records in general and financial records in
particul ar. Necessary action would be initiated as per audit

obj ections made by this team

The Regional Joint Director of Collegiate Educati on woul d
constitute Audit team and this team woul d conduct Depth Inspection
annual l'y. Necessary action would be initiated as per audit remarks
made by this Audit Team and suggestions nade by this team woul d

al so be i npl enent ed.

Apart fromthe above nmechanism the Principal of the educational
institution shall constitute the internal audit teamto check the
accuracy of various departnents / sections / accounts yearly.

Fi nanci al wi thdrawal and cash credit into bank accounts woul d be
nonitored by the Principal regularly on nonthly basis. In the
first week of every nonth, account statenent from bank for al
accounts woul d be brought and the actual bal ance available in the
statenent nust be tallied with cash book bal ance. By this internal
audit, financial msappropriation, if any would be identified.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No Fil e Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institution invests its best efforts to nobilize both the

i nternal and external resources. These resources are utilized
solely for the purpose for which they are granted and records are
mai ntained to that effect. The coll ege receives both internal and
external funds as follows.

1. UGC grants under various schenes

2. Governnent budget grants towards other office expenses

3. Governnent budget grants towards constructions

4. CGovernnment budget grants towards purchaser of equi pnent

5. Special Fee collections

6. Restructured Courses fee collections
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7. Funds recei ved under CPDC

8. Donati ons

Col l ection of students fee is main source of inter resource of
funds. In recent past, fee structure under various disciplines is
enhanced. Wth this hike fee structure, we have been receiving
sufficient funds frominternal resources also. we have been
collecting CPDC fee fromall students. W have been approachi ng

| ocal philanthropists for donations for devel opnent of
infrastructure of our coll ege.

Proper utilization of financial resources is very inportant for
proper devel opnent of the institute. We do follow all governnent
procedures as stipulated and anended tine to tine. Cvil works
regardi ng infrastructure expansion / nmaintenance / repairs is
conduct ed t hrough governnment agencies |ike Roads and Buil di ngs
Depart nment.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Internal Quality Assurance Cell has played an inperative role
during this Academ c Year. It has conducted online neetings
regularly for creating an environnent of online teaching and

| earni ng. Faculty who were not Tech-savvy were given assistance by
the 1QAC. It nonitors the teaching staff in preparation of Annua
Academi ¢ Pl an, - subject-w se, paper-w se, and senester w se by al
teaching staff nenbers, to sustain the quality of education and to
enhance program outcones, for benefit of the students to the

maxi mum possi bl e extent. It prepares Academ c Cal endar duly
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i ncorporating all planned academ c activities of the institution.
It encourages the staff to utilize ICT tools, to enhance the
quality of teaching, and learning activities. It nonitors the

| nduction Progranme and Bridge Course programfor all first-year

j oi ned students. The Departnent of Tel ugu, Commerce, Econom cs,
and Chem stry have successfully conducted National Whbinars. | QAC
has pl anned Renedi al Coachi ng schedul es to ensure preparedness of
the students for the senester-end exans.|tassisted the

adm nistration fromtinme to tinme in adapting the procedures for
COVI D- appropri ate behavior after the comencenent of offline

cl asses. The role played by 1QAC in creating Google Wrkspace is
remar kabl e during pandem c.It nonitors the activities of Career
@Qui dance Cell and job drives, WEC, Anti-Ragging Cell, Gievances,
and Redressal Cell, etc. It takes necessary steps to participate
in Al SHE survey and NIRF every year regularly. It takes necessary
steps for tinely subm ssion of AQARs to NAAC. A rigorous Adm ssion
Canpai gn was pl anned and executed by the | QAC to create awareness
about onl i ne adm ssi on process.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| QAC conducts neetings periodically and reviews the teaching-

| ear ni ng process, nethodol ogi es of operations, and attai nnent of

| ear ni ng outcones. During the pandem c, the Departnent of Tel ugu,
Commer ce, Econom cs, and Chem stry have successfully conducted
Nat i onal Webi nars/sem nars during this academ c year. Faculty who
were not Tech-savvy were given assistance by the QAC. During this
academ c year 2020-21, for even senesters, due to covid-19
pandem c, we conducted only online classes using various ICT tools
and achi eved excellent results. | QAC conducts Students
Satisfaction Survey and anal yses the sane and recomends for
appropriate action to the higher authorities. | QAC collects
Feedback on the curriculumfrom students, teachers, enployees, and
al umi every year, analyses it, and recomends the appropriate
action the appropriate authorities. At the end of the academ c
year, | QAC nonitors the Academ c Audit at the institute |evel,

whi ch is being conducted by senior faculty appointed by the
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Comm ssi oner of Collegiate Education annually. | QAC collects
Annual Sel f- Apprai sal Report (ASAR) fromteaching staff eval uates
them as per UGC gui delines and upl oads the score obtained by the
teaching staff onto the CCE website.

File Description Documents

Paste link for additional
information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution http://gdcchebrol e. ac. i n/ wp/ wp- cont ent / upl

oads/ 2023/ 05/ NI RE- 2022- GDC- CHEBROLE-
SUBM TTED- DATA. pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

This is government institute and as per our policy docunent, we do
not show any parity agai nst gender and mai ntain gender equality in
aspects and we are agai nst gender based viol ence, sexual

exploitation and abuse. W have wonen students and wonen enpl oyees
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working in our institute. All wonen staff nenbers are permtted to
utilize their legitimate rights such as maternity |eave, child
care leave etc., as per rules in force. W would take special care
to ensure a significant nunber of wonmen faculties are entrusted in
vari ous academ c and adm nistrative commttees at the college

| evel .

For pronotion of gender equality, the wonen Enpowernent Cell has

| aunched a nutritional supplenent progranmme and wonen students are
being given iron rich snacks such as ‘Dry Fruit Laddu , Ragi Mlt,
Banana, dates etc. W do observe International Wnen' s day,
Savithribai Phule birth day to create awareness on social problens
especially faced by the wonen. Wnen students attending this
Institution fromrenote villages are given information about the
pai d and unpai d hostel s available in Chebrole. Awareness and
counsel ling programes on ‘DISHA app initiated by the Governnent
of Andhra Pradesh are organi zed and wonen are advised to instal

‘DI SHA” app in their nobiles.

File Description Documents

Annual gender sensitization
action plan http://gdcchebrol e. ac. i n/ wp/ wp-

cont ent / upl oads/ 2023/ 06/ VEC- 2020- 21. pdf

Specific facilities provided for
women in terms of: a. Safety https://drive.google.comfile/d/ 14Ny- &xYqY
and security b. Counseling c. bvhlHt M.GcYcbhl gASyQg-

Common Rooms d. Day care uW vi ew?usp=share_Iink

center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alter nate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
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Hazardous chemicals and radioactive waste management

Solid waste viz., DRY WASTE and WET WASTE. Dry waste includes
wast e papers, used pens, pencils, food packaging materials etc.
Wet waste includes unused food itens, fruit peels etc. W do
arrange dustbins at various locations in our canpus. Geen bins
are nmeant for collection of wet waste and blue bins are neant for
collection of dry waste. W do provi de awar eness anong the
students about separate collection of wet waste and dry waste to
properly dispose them by the [ ocal authorities.

Li qui d waste generates fromutilisation of water resources at
taps. All the waste water generated at the taps, we nade
arrangenents such that the waste water would fl ow towards pl ants
and trees located in our canpus.

Li quid waste generated at | avatories and toilets would be stored
in septic tanks. As and when these septic tanks are filled, the
liquid waste is disposed in a proper way as per avail abl e sources.
We provi de awar eness anong the students regarding recycling of
certain waste materials |ike paper, plastic bottles (used water
bottles, soft drink bottles etc.,), mlk pocket covers etc.

We do follow E Wast e Managenent Rul es and Hazar dous Waste
Managenent Rul es issued by the Andhra Pradesh Pol |l ution Control
Boar d.

File Description Documents

Relevant documents like View File

agreements/MoUs with

Government and other approved

agencies

Geo tagged photographs of the

facilities https://drive.google.comfile/d/1kZopSe Du
Npbanl OSsNn80ScnBdVod$4/ vi ew?usp=share_lin

k
Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable | B. Any 3 of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanksand bunds Waste water recycling
Maintenance of water bodiesand distribution
system in the campus
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

B. Any 3 of the above

File Description Documents

Geo tagged photos/ videos of View File
the facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

D. Any 1 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
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barrier free environment Built environment
with rampg/lifts for easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs/ View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The rural area in which this institution is located is a closely
knit society. An inclusive environment with tol erance and harnony
is naturally ensured since nost of the students belong to the sane
wor ki ng class conmmunity with cultural, regional, |inguistic,
communal , soci o econom ¢ and other diversities rarely comng to
the forefront. However students would be clearly explained about
the val ue of tolerance and harnony that formthe core of our
constitution and Culture during the Student Induction Programme.
The Col | ege Pl anni ng and Devel opnent Council (CPDC) is constituted
W th nenbers representing each section of the society. Free and
Fair environnment to express thenselves is created by nom nating
student nmenbers fromdifferent sections in the college commttees.
Several activities are organized on a regular basis to pronote

tol erance and harnony anong the staff and students. Conmunity
feasts are organi zed frequently to build nutual respect and trust.
Students are collectively involved in ‘Conmunity service
programmes’ . Students are encouraged to participate in all the
festivals. Birthdays of inspiring personalities are cel ebrated
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i rrespective of cultural, regional, |inguistic, comunal and
soci oeconom ¢ diversities. Anti-Ragging Conmttee and Gi evance
Redressal Cell are established to take care of the conmmunal
problens that rarely cone to the forefront.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

This institution strives to produce worthy citizens aware of their
rights, duties and responsibilities. Value pronotion/Addition has
been one of the conponents of curriculumtransaction. This
Institution celebrates Republic Day on 26th January and one
faculty nmenber every year woul d be delivering a special nessage

hi ghl i ghting the provisions given by our constitution. The
Departnent of Political Science celebrates ‘Constitution Day’ on
26t h Novenber every year to hel p enpl oyees and students understand
the principles that formthe very basis of our constitution. Guest
| ectures by em nent |awyers representatives would be arranged on
this day to remnd the duties and responsibilities of a citizen.
‘“National Voter’'s day is celebrated on 25th January every year to
hei ghten the inportance of vote. Dr B.R Anbedkar’s birthday is
cel ebrated by conducting essay witing, elocution, quiz and poster
presentation conpetitions to | et students focus on the ideals that
| ed the nmakers of our constitution. Human Rights Day is cel ebrated
to remnd faculty and students about the need to uphold the
dignity of humanity. National Consuner’s day is celebrated by the
departnment of Comrerce to create awareness about the rights of
consuners. Ozone Day, International Environnmental Day are
celebrated to realize our responsibilities towards our

envi ronnent .

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information View File
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7.1.10 - TheIngtitution hasa prescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisa committee to monitor adherenceto
the Code of Conduct I nstitution organizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

This Governnent Degree College is dedicated to providing a
conprehensive service to the society by involving students in a
nunber of inportant days and events. The Coll ege is convinced that
unl ess today's youth are educated about the significance of our
secul ar country's festivals and the sacrifices nmade by great nen
and wonen for the betternent of their countrynen, they wll be
unable to appreciate their obligation to the nation. Inits
diversity, India works as a nelting pot of cultures, faiths, and
ethnicities, encouraging tolerance and understandi ng anong
students. W do organi se organi zes national and internationa
comrenor ati ve days. W have observed Ozone day on 16th Septenber,
Aids’ Day on 1st Decenber, National Chem stry Day on 10th
Decenber, National Science Day on 28th February, Nationa

Education Day on 11th Novenber, National Integration Day on 19th
Novenber, National Consuners day on 23rd Decenber, National Voters
Day on 25th January, |ndependence day on 15th August, Republic day
on 26th January, Wnen’'s day on 8th March, Human Ri ghts Day on
10t h Decenber, Gandhi Vardhanthi on 30th January, Internationa
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Mot hers tongue day on 22nd February, International Wnen's day on
8th March, Anbedkar Jayanthi on 14th April, Yoga Day on 21st June,
Teachers day on 5th Septenber, Gadhiji Jayanti on 2nd Cctober etc.
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Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

2020- 21
Best Practice-1: Self Help is the Best Help

bj ective of the Practice: it has been the anmbition of this
institution to pronote a sense of bel ongi ngness and work cul ture
anong t he students.

The Practice: Students woul d be explained the inportance of their
role in maintaining cleanliness in the canpus. Students were given
schedul es chal ked out by individual departnents for classroom

cl eaning, Corridor cleaning, Gym nai ntenance, Coll ege prem ses and
conmputer labs in rotation nethod.

Frequency of the Practice: Twice in a nonth

Dfficulties Encountered: It has been very difficult initially to
notivate students and to inject the concept of ‘Dignity of
Labour’ .

Evi dence of Success: Students enthusiastically participated in

canpus cleaning and plantation activities after wi tnessing the
benefits of this schene.

2020- 21
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Best Practice-2: The Joy of G ving

bj ective of the Practice: To engage faculty and students in
reaching out to the poor and experience the joy of sharing

The Practice: Faculty and students collect clothing, books, bags
and stationery fromthe haves and supply those things to the have
nots. Faculty donate generous quantities of rice, vegetables, old
cl othing and books and supply themto the needy. Students take an
active part.

Frequency: Once in a senester

Difficulties Encountered: It is difficult for students to visit
houses during their hectic academ c schedul e

Evi dence of Success: Children staying the orphanage | ook forward
to neet the students

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information View File

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

This Governnment Degree College, Chebrole is |ocated at Chebrole
village which is Mandal headquarter, just 15 kns away from Guntur
town. There are many snmall scale industries viz., cotton ginning
and spinning mlls, textile industries, poultry and cattle feed
processing industries, mlk factory in and around Chebrolu. The
students are taken to these places as part of field trips and
awar eness is created about various job opportunities avail able
there. This enables themto devel op necessary know edge and skills
related to their curriculumand also for enployability. Qur
college offers job oriented training programes on a speci al
platformcall ed “Jawahar Know edge Centre (JKC)”. JKC cl asses are
conducted for final year students. These classes train the
students in behavioural skills, conmmunication skills, reasoning
and basic mathematics. Students are trained for various
conpetitive exans |ike bank exans, state governnent group exans
etc. JKCinvites various conpanies to conduct canmpus interviews
for students of various degree coll eges and enpower themw th
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enpl oynent before conpleting their degree course. In addition to
t hese, we have been providing ‘Training Programres’ conducted by
“SKILL HUB which is being organi sed by Andhra Pradesh Stake Skill
Devel opnment Corporation (APSSDC), |eading to enploynent for all
general candi dates of Chebrole.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

The Admi nistration and |1 QAC of this institution after a thorough
di scussion with the faculty prepare the action plan

1. It is decided to enrich the existing conputer with two nore
systens as per the availability of the budget and approach
Alumi and donors in this regard.

2. It is planned to approach donors for the construction of a
sem nar hall with digital equipnent.

3. It is outlined to approach the authorities of the Andhra

Pradesh State Skill Devel opnent Corporation to enhance the
skilling quotient of the teaching, non-teaching faculty and
student s.

4. It is planned to encourage online teaching in the aftermath
of COVID 19. Faculty will be using Google Wrkspace and
C sco WebEx.

5. It is planned to revise the student nentoring system and
nore inportance woul d be given to counseling students.

6. It is decided to conduct a webinar in Telugu and in other
subj ects after considering the feasibility.

7. It is proposed to seek help from philanthropists for
sponsoring a few students in the [ ocal College Boys Hostel.

8. It is decided to pronpte student registration in Online
Short Term Cour ses.

9. It is decided to request the local MLA to cooperate in the
overal | devel opnent of the institution.

10. To prepare an action plan for increasing the nunber of
pl acenent s
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