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MINUTES OF THE IOAC MEETING
DATED 22-09.2016

Intemal Quality Assurance Cell (IQAC) of Govemment Degree College,
Chebrole, Guntur district has met on 22-09-2016 at 4.00 PM, in the chamber of
the Principal, Goverrunent Degree College, Chebrole, Guntur district on with Dr
P Venkateswarlu, Principal and Chairman of IQAC in the chair discussed about
the agenda and resolved as follows.

4.9.M:
To discuss about IQAC activities during this academic year 2016-17 as this
college was accredited by NAAC with grade B recently.

RESOLUTIONS:

1. lt is resolved to use ICT tools by all staff mcmbel's as a measure to
enhance their quality and performance olteaching activitl,.

2. [t is resolved to take necessary steps to start NCC unit in this college.
3. It is resolved to conduct Mid Examinations tbr all 1". 3"r semestct

students as pel univcrsil,v norrns.
4. It is rcsolved to tune all possible curricular, co-cur.ricular. and

extraculriculal activities, plogramme wise, lcad by the in-char.ge ol'the
departrrent ol'l'ering core discipline, to sustain quality o{ education and to
enhance programme outcome for benefit ol the students to tl'te lnJ\iuruln
possiblc cxtent.

5. Finance is most imporlant key factor and prime dcteminant for
successlul completion of arry activitl,. llence it is r-esolved to subrnit
necessaly proposals to govelnment, tJGC or any other tunding agencl, 1br
sanction ol lunds lor successlirl completion ol various academic
activities.

6. It is resolved to oonduct rcmedial classes lor all slow learner students as a
quality enhancement measure in this institution. Hence all teaching stalf
members ale requestcd to identity the slorv learners in lheir subject and
tnake necessarl, alrangements tbr conduct ol Remeclial Classcs durir.rg the
rr.ronth of September and r'or October. Students rvould be benelited and
they would show best per'lbrmance in the lbrlh coming 1", 3''1 semester
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ACTION TAKEN REPORT

ON TIIE MINUTES OF IQAC MEETING HELD ON 22-09-2016

l. ICT (Infomation and Communication Technology) tools would enhance
the quality ofteaching, leaming process. ICT tools such as video lessons,
use of LCD Projectors for power point presentation, use of interactive
boards, intemet down loads etc., would be promoted and all teaching staff
are instructed so.

2. Necessary proposal would be sent for sanction of NCC unit in this
college.

3 . Mid Examinations would be conducted for all 1 't ard 3'd semester
students as per universily norms

1.

5.

Keeping the programme outcomcs into consideration, all teachil]g stalT
are instructcd to take necessary steps to tllne all possible curricular. co-
curriculal ancl extracurricular actiVitics lo sustain qualitl ol'education at]d
to enhance programn.re outcome
All teaching stalT arc instructed to submit nccessary proposals tbr
linancial assistance for conduct of Major / Minor Rescarch Plojects ard
other proposals 1br sanction ol budget to meet other recluirements of our
college.
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GOVERNMENT DEGREE GOLLEGE, CHEBROLE
Guntur district, Andhra Pradesh

MINUTES OF THE IOAC MEETING
DATED 26.11L2016

Intemal Quality Assurance Celt (IQAC) of Govemment Degree College, Chebrole,
Guntur distdct has met on 26-10-2016 at 4.30 PM, in the chamber of the Principal,
Govemment Degree College, Chebrole, Guntur district on with Dr P. Venkateswarlu,
Principal and Chaimaa ofIQAC in the chair discussed about the agenda and resolved
as follows.

AGENDAI

To discuss about IQAC activities during this academic year 2016-17

RESOLUTIONS:

l. It is resolved to conduct remedial classes for all slow learner students. A11 the
teaching staff members are instucted to identifu slow leamers in their subject
and take necessary steps for conduct ofRemedial Classes during the months of
Decembsr, January ard February so that the slow learners would be benefltted.
It is expected that students would be benefitted and they would exhibit best
performance during 2"d, 4th semester university examinatiins.

2. It is resolved to encourage all teaching stafftowards research. Al1 teaching staff
membels are requested to actively participate in research activity in their
respective field and take necessary steps so that the same may be published in
the peer reviewed research joumals / UGC care listjoumals. A1l teaching staff
members are requested to take necessary steps to share / publish / plesent their
findings ofresearch with the rest ofthe socioty.

3. lt is resohcd to encouragc all staff membcrs to sisn MOUS rith national.
international acadet]]ic, educational and business organizations lo promotc
bcttcr academic and industr! interactiolt and environntell to pro]rote
purposeful research.

4. It is resolvcd to conduct morc number of c\tcrsion actilities and errcour.ase
best practiccs.

5. Tt is resolred to maintain clean ancl green iit thc college campus lith help of
NSS unit

Itt U-i
PRINCIPAL

GOW. DEGREE CO
CHEBROLU.



4.
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ACTION TAKEN REPORT
ON THE ],IINUTES OF IQAC MEETING HIILD ON 26-10.2016

Ali teaching staff rncmbers are directed idcntifl slo\\ leamels. advanced learners

in their classes- And the), are directed ro conduct t.enledial coaching classes lbr
the slou, leamcrs. Also instalcted to provide critical assignnlent to fast lcarncrs.

All statT mcmbcrs are requested to parlicipatc in acti\e research. Ihat staffs
membcrs \1ho do not have Doctorate Degree arc rcquested 1() lake neccssal\.stcps
to joir in Ph.D.. proerammc and stafl ha\ ing Doctoratc are directed to do fudhcr
search and takc ncccssaly steps to publish their rcscarch in peer-reliercd ]ournals.

A1l in-charge of departmcnts are requested to sign MOLIs uirh national.
intcrnational academic, educational and busincss organizations to thc
maximum possible extent to prunote better acadcmic ard industr)
interaction and environment to promote purposetiil research and to proYide

more iob opportunitics to our students in l'uturc.

All staff nembers arc dircctcd to conduct cxtension acti!ilics to the
possible extent

5. NSS uflit is dircctcd to maiDtain clean and green ofour collcge caurpus'
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GOVERNMENT DEGREE GOLLEGE, CHEBROLE
Guntur district, Andhra Pradesh

MTNATLS OF fHE TOAC VEETI\G
DATED 22-11-2016

Intcmal Quality Assurance Cell (IQAC) of Govcrrment Degree College,
Chebrole, Guntur distlict has met on 22-11-2016 at 4.30 PM, in the chan.rber ol
the Principal, Government Degree College, Chebrole, Guntur district on with Dr P
Venkateswarlu, Principal and Chairman ol IQAC in the chail discussed about the
agenda and resolved as follou,s.

AGENDA:
To discuss about IQAC activities during this academic year 2016- l 7

RESOLUTIONS:

1. lt is resolved to conduct Mid Examinations lbr all 2"'r. 41r' scmester students
as per university norms.

2. lt is resolved to take all possible steps lor improvement ofpass perccntage
in the tbrtlrcorning unirer:it5 eramirrations.

3. It is resolved to take ncccssary steps 1br registration o1'Alumni Associ3lion
ofour college and orgatize meeting rvith alumni at an carlier date.

4. It is resolvcd to encouragc students to parlicipate in job driYc and get
placements betbr-e completion ofthcir UG course

5. It is resolved to update all academic records so that the AQAR may be
submitted to NAAC in time.
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ACTION TAKEN REPORT
ON THE MII{UTES OF IQAC MEETING HELD ON 22-II-2016

It is clirected to conduct Mid Exarrination lor 2"'r and ,1'r' semesrer

studerts as per university noms by the Examination In-charge

In the stalll meeting, all the staff mcmbers are directed to conduct

assignments, slips tests, conduct remedial classes and taken all other
steps to increase pass percentage

Necessary steps ale initiated to register Alumni Association of our
collegc

In-charge of JKC is directed to conduct n.rore numbcl of JOB dir.ives so

that nrore nun.rber of studcnt would get campus placernents

All slall' members ale directed to update their academic records
promptll .
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5.

1.
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GOVERNMENT DEGREE GOLLEGE, CHEBROLE
Guntur district, Andhra Pradesh

MINATES OF THE IOAC MEETING
DATED 2t-01-2017

Internal Quality Assurance Cell (IQAC) of Govcmment Degree College,

Chebrole. Gurtur district has met on 21-01-2017 at 4.30 PM. in the chambcr of
the Principal. Golernment Degrcc College. Cheblole, Cuntur districl on with
Dr. P Venkatesu,arlu, Principal and Chairman of IQAC in the chair discussed

about the agenda ald resolved as lollows.

AGENDA:

To discuss about IQAC activities during this academic year 2016-17

5. It is resolved to take feedback from students ard related stake holders as

stipulated by NAAC.
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RESOLUTIONS:

1. lt is resolved to conduct coaching classes lor PG Adrnissions 1br bcnctrt
of our college students

2. lt is resolved to cor.nplele s1,llabus in advance bl,end ofinstruction dav
and stafl levision so that students may be benefittcd mLrch.

3. lt is resolved to conduct Practical Examinations for all science students as

stipuhl(d h; the affi liating unir er'itr.

,1. lt is resolved to furnish data for API Score as and rvhcn the CCE initiatcs
the same.
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3.
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ACTION TAKEN REPORT
ON THE MINUTES OF IQAC MEETING HELD ON 21-01-2017

All In-charage of Deparlment ard in-charge of JKC are advised to
take necessaly steps for conduct ofcoaching classes for admission into
PG courses for benefit ofthe students

All In-charage of Departments axe dhected to complete the syllabus
in time and take revision of syllabus so that the student are benefitted
A11 in-charge ofDepaftment are requested to take necessary steps for
conduct of Practical Examinations as stipulated by the university
All staff members are requested to fumish API data to be submitted
CCE as and when they ask to fumish
All staff members are directed to take necessaxy steps for completion
offeedback liom all stake holders as stipulated by the NAAC
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