GOVERNMENT DEGREE COLLEGE, CHEBROLE

Accredited by NAAC with ‘B’ Grade
Affiliated to Acharya Nagarjuna University
Guntur District, Andhra Pradesh, PIN 522 212
Phone No. 08644-254221 Email jkc.chebrole@gmail.com

MINUTES OF THE IQAC MEETING
DATED 11-06-2019

Internal Quality Assurance Cell (IQAC) of Government Degree College,
Chebrole, Guntur district has met on 11-06-2019 at 4.00 PM, in the chamber of
the Principal, Government Degree College, Chebrole, Guntur district on with Dr
P Venkateswarlu, Principal and Chairman of IQAC in the chair discussed about
the agenda and resolved as follows.

AGENDA:

To discuss about IQAC activities during this academic year 2019-20 as this
college

RESOLUTIONS:

1. It is unanimously resolved to conduct through door-to-door campaign for
admission into I year UG courses offered by this college, in Chebrole
village and nearby villages so as to improve quantum of admissions
during this academic year.

2. It is unanimously resolved to instruct all teaching staff members to
prepared good quality Annual Academic Plan with utmost care in their
respective subjects, paper wise and semester wise and follow the same
without deviation.

3. It is unanimously resolved to prepare time bound Academic Institutional
Plan-2019-20 in consultation with IQAC, which acts as blue print for
future course of action in terms of academic, administrative and quality
enhancement and sustenance measure so as to be able to monitor the
performance periodically.

4. Ttis resolved to conduct Bridge Course or Induction Programme during
the first week after commencement of class work for all fresher i.e, 1*
year 1% semester students joined during this academic year 2019-20 in

our college. _
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ACTION TAKEN REPORT
ON THE MINUTES OF IQAC MEETING HELD ON 11-06-2019

. All staff members are directed to approach nearby junior colleges and
collect required date of eligible students and conduct door-to-door
campaign for admission into first year UG course in this college.

. All staff members are directed to prepare good quality of Annual

Academic plan, semester wise, and follow the same without any
deviation.

. IQAC is directed to prepare Annual Action Plan to for quality
enhancement of academic and administrative matters |

. All Staff members are directed to conduct Bridge Course during first
week of 1% semester students as quality enhancement measure.
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GOVERNMENT DEGREE COLLEGE, CHEBROLE
Guntur district, Andhra Pradesh

MINUTES OF THE I0AC MEETING
DATED 03-09-2019

Internal Quality Assurance Cell (IQAC) of Government Degree College, Chebrole,
Guntur district has met on 03-09-2019 at 4.30 PM, in the chamber of the Principal,
Government Degree College, Chebrole, Guntur district on with Dr P. Venkateswarlu,
Principal and Chairman of IQAC in the chair discussed about the agenda and resolved
as follows.

AGENDA:

To discuss about IQAC activities during this academic year 2019-20

RESOLUTIONS:

1.

2.

It is resolved to take necessary steps for sanction of NCC unit to this
college

It is resolved to register Alumni Association of this college with
immediate effect by procuring necessary funds

. It is unanimously resolved to tune all possible curricular, co-curricular

and extracurricular activities, programme wise, lead by the in-charge of
the department offering core discipline, to sustain quality of education
and to enhance programme outcome for benefit of the students to the
maximum possible extent.

It is resolved to submit necessary proposals to government, UGC or any
other funding agency for sanction of funds for successful completion of
various academic activities.

It is resolved to conduct remedial classes for all slow learner students.
Hence all teaching staff members are requested to identity the slow
learners in their subject and make necessary arrangements for conduct of
Remedial Classes during the months of August and September. Students
would be benefited and they would show best performance in the forth

¥, 3™ and 5" semester university examinations.
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ACTION TAKEN REPORT
ON THE MINUTES OF IQAC MEETING HELD ON 03-09-2019

. The IQAC incharge is directed to take necessary steps for immediate
sanction of NCC unit to this college

. The IQAC in-charge is directed to take necessary steps for registration
of ALUMNI ASSOCIATION of this college.

. All staff members are directed to conduct curricular, co-curricular and
extracurricular activities to the maximum possible extent as quality
enhancement measure.

. All teaching staff are directed to submit necessary proposal for
sanction of grants under major / minor research projects

. All teaching staff are directed to conduct remedial classes and provide
critical assignments for advanced learners

PRINCIPAL |

GOVT. DEGREE COLLECE
CHEBROLU.




GOVERNMENT DEGREE COLLEGE, CHEBROLE
Guntur district, Andhra Pradesh

MINUTES OF THE I0AC MEETING
DATED 04-11-2019

Internal Quality Assurance Cell (IQAC) of Government Degree College,
Chebrole, Guntur district has met on 04-11-2019 at 4.30 PM, in the chamber of
the Principal, Government Degree College, Chebrole, Guntur district on with Dr P
Venkateswarlu, Principal and Chairman of IQAC in the chair discussed about the
agenda and resolved as follows.

AGENDA:
To discuss about IQAC activities during this academic year 2019-20

RESOLUTIONS:

1. Ttis resolved to take necessary steps for registration of Alumni Association
of our college and organize meeting with alumni at an earlier date.

2. Itis resolved to take all possible steps for improvement of pass percentage
in the forthcoming university examinations by conducting revision classes
and remedial classes

3. Itisresolved to update all academic records so that the AQAR may be
submitted to NAAC in time.

4. Itis resolved to instruct all staff member to sign MOUs with all academic
and business institutions to the maximum possible extent to promote
purposeful research and to provide more job opportunities to our students.
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A CTION TAKEN REPORT
ON THE MINUTES OF IQAC MEETING HELD ON 04-11-2019

1. Necessary steps are initiated to register Alumni Association of our
college

2. In the staff meeting, all the staff members are directed to conduct
assignments, slips tests, conduct remedial classes and taken all other
steps to increase pass percentage

3. All staff members are directed to update their academic records
promptly.

4. All teaching staff members are directed to sign MOUs with educational
and industrial institutions to promote research and job opportunities for
our student in future.
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GOVERNMENT DEGREE COLLEGE, CHEBROLE
Guntur district, Andhra Pradesh

MINUTES OF THE IQAC MEETING
DATED 29-01-2020

Internal Quality Assurance Cell (IQAC) of Government Degree College,
Chebrole, Guntur district has met on 29-01-2020 at 4.30 PM, in the chamber of
the Principal, Government Degree College, Chebrole, Guntur district on with
Dr. V. Sridevi, Principal and Chairman of IQAC in the chair discussed about the
agenda and resolved as follows.

AGENDA:
To discuss about IQAC activities during this academic year 2019-20.

RESOLUTIONS:

1. Ttis resolved to conduct campaign in January and February, 2020 by
visiting nearby junior colleges and invite them to join in our college after
completion of their intermediate course.

2. Itisresolved to publish college magazine from available funds.

3. Itis resolved to conduct coaching classes for PG Admissions for benefit
of our college students.

4. Itis resolved to conduct Practical Examinations for all science students as
stipulated by the affiliating university.

5. It is resolved to furnish data for API Score as and when the CCE initiates
the same.

6. Itis resolved to take feedback from students and related stake holders as
stipulated by NAAC.

7. Tt is resolved to update all academic records and furnish AQARs as
stipulated by NAAC.

8. Ttis resolved to take necessary steps to improvement of pass percentage
for all semester students.
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ACTION TAKEN REPORT

ON THE MINUTES OF IQAC MEETING HELD ON 29-01-2020

1.

In-charge Lecturers of department are directed to visit nearby junior
colleges in first week of February and invite them to join in our
college after completion of their intermediate course. ,

IQAC coordinator is directed to take necessary steps for publishing of
college magazine.

. All In-charage of Department and in-charge of JKC are advised to

take necessary steps for conduct of coaching classes for admission into
PG courses for benefit of the students

All in-charge of Department are requested to take necessary steps for
conduct of Practical Examinations as stipulated by the university

. All staff members are requested to furnish API data to be submitted

CCE as and when they ask to furnish

. All staff members are directed to take necessary steps for completion

of feedback from all stake holders as stipulated by the NAAC

IQAC coordinator is directed to furnish all pending AQARSs
immediately.

All staff members are directed to conduct slip tests, assignments etc.,
in addition to remedial coaching classes for improvement of pass
percentage in the forth coming university examinations.
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