GOVERNMENT DEGREE COLLEGE, CHEBROLE
; Accredited by NAAC with ‘B’ Grade
Affiliated to Acharya Nagarjuna University
Guntur District, Andhra Pradesh, PIN 522 212
Phone No. 08644-254221 Email jkc.chebrole@gmail.com

MINUTES OF THE IQAC MEETING
DATED 22-09-2016

Internal Quality Assurance Cell (IQAC) of Government Degree College,
Chebrole, Guntur district has met on 22-09-2016 at 4.00 PM, in the chamber of
the Principal, Government Degree College, Chebrole, Guntur district on with Dr
P Venkateswarlu, Principal and Chairman of IQAC in the chair discussed about
the agenda and resolved as follows.

AGENDA:

To discuss about IQAC activities during this academic year 2016-17 as this
college was accredited by NAAC with grade B recently.

RESOLUTIONS:

1.

. It is resolved to conduct Mid Examinations for all 1%, 3

It is resolved to use ICT tools by all staff members as a measure to
enhance their quality and performance of teaching activity.

It is resolved to take necessary steps to start NCC unit in this college.

"' semester
students as per university norms.

It is resolved to tune all possible curricular, co-curricular and
extracurricular activities, programme wise, lead by the in-charge of the
department offering core discipline, to sustain quality of education and to
enhance programme outcome for benefit of the students to the maximum
possible extent.

. Finance is most important key factor and prime determinant for

successful completion of any activity. Hence it is resolved to submit
necessary proposals to government, UGC or any other funding agency for
sanction of funds for successful completion of various academic
activities.

. It is resolved to conduct remedial classes for all slow learner students as a

quality enhancement measure in this institution. Hence all teaching staff
members are requested to identity the slow learners in their subject and
make necessary arrangements for conduct of Remedial Classes during the
month of September and / or October. Students would be benefited and
they would show best performance in the forth coming 1%, 3™ semester
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ACTION TAKEN REPORT
ON THE MINUTES OF IQAC MEETING HELD ON 22-09-2016

. ICT (Information and Communication Technology) tools would enhance
the quality of teaching, learning process. ICT tools such as video lessons,
use of LCD Projectors for power point presentation, use of interactive
boards, internet down loads etc., would be promoted and all teaching staff
are instructed so.

. Necessary proposal would be sent for sanction of NCC unit in this
college.

. Mid Examinations would be conducted for all 1% and 3™ semester
students as per university norms

. Keeping the programme outcomes into consideration, all teaching staff
are instructed to take necessary steps to tune all possible curricular, co-
curricular and extracurricular activities to sustain quality of education and
to enhance programme outcome

. All teaching staff are instructed to submit necessary proposals for
financial assistance for conduct of Major / Minor Research Projects and
other proposals for sanction of budget to meet other requirements of our

college.
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GOVERNMENT DEGREE COLLEGE, CHEBROLE
Guntur district, Andhra Pradesh

MINUTES OF THE I0AC MEETING
DATED 26-10-2016

Internal Quality Assurance Cell (IQAC) of Government Degree College, Chebrole,
Guntur district has met on 26-10-2016 at 4.30 PM, in the chamber of the Principal,
Government Degree College, Chebrole, Guntur district on with Dr P. Venkateswarlu,
Principal and Chairman of IQAC in the chair discussed about the agenda and resolved
as follows.

AGENDA:

To discuss about IQAC activities during this academic year 2016-17

RESOLUTIONS:

L.

Lh

It is resolved to conduct remedial classes for all slow learner students. All the
teaching staff members are instructed to identify slow learners in their subject
and take necessary steps for conduct of Remedial Classes during the months of
December, January and February so that the slow learners would be benefitted.
It is expected that students would be benefitted and they would exhibit best
performance during 2™, 4" semester university examinations.

It is resolved to encourage all teaching staff towards research. All teaching staff
members are requested to actively participate in research activity in their
respective field and take necessary steps so that the same may be published in
the peer reviewed research journals / UGC care list journals. All teaching staff
members are requested to take necessary steps to share / publish / present their
findings of research with the rest of the society.

. It is resolved to encourage all staff members to sign MOUs with national,

international academic, educational and business organizations to promote
better academic and industry interaction and environment to promote
purposeful research.

. It is resolved to conduct more number of extension activities and encourage

best practices.

It is resolved to maintain clean and green in the college campus with help of
NSS unit




ACTION TAKEN REPORT
ON THE MINUTES OF IQAC MEETING HELD ON 26-10-2016

All teaching staff members are directed identify slow learners, advanced learners
in their classes. And they are directed to conduct remedial coaching classes for
the slow learners. Also instructed to provide critical assignment to fast learners.

All staff members are requested to participate in active research. That staffs
members who do not have Doctorate Degree are requested to take necessary steps
to join in Ph.D., programme and staff having Doctorate are directed to do further
search and take necessary steps to publish their research in peer reviewed journals.

. All in-charge of departments are requested to sign MOUs with national,
international academic, educational and business organizations to the
maximum possible extent to promote better academic and industry
interaction and environment to promote purposeful research and to provide
more job opportunities to our students in future.

. All staff members are directed to conduct extension activities to the
possible extent

. NSS unit is directed to maintain clean and green of our college campus’
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GOVERNMENT DEGREE COLLEGE, CHEBROLE
Guntur district, Andhra Pradesh

MINUTES OF THE I0AC MEETING
DATED 22-11-2016

Internal Quality Assurance Cell (IQAC) of Government Degree College,
Chebrole, Guntur district has met on 22-11-2016 at 4.30 PM, in the chamber of
the Principal, Government Degree College, Chebrole, Guntur district on with Dr P
Venkateswarlu, Principal and Chairman of IQAC in the chair discussed about the
agenda and resolved as follows.

AGENDA:
To discuss about IQAC activities during this academic year 2016-17

RESOLUTIONS:

1. It is resolved to conduct Mid Examinations for all 2™, 4™ semester students
as per university norms.

2. Itisresolved to take all possible steps for improvement of pass percentage
in the forthcoming university examinations.

3. Itis resolved to take necessary steps for registration of Alumni Association
of our college and organize meeting with alumni at an earlier date.

4. It is resolved to encourage students to participate in job drive and get
placements before completion of their UG course

5. It is resolved to update all academic records so that the AQAR may be
submitted to NAAC in time.
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ACTION TAKEN REPORT
ON THE MINUTES OF IQAC MEETING HELD ON 22-11-2016

I. Tt is directed to conduct Mid Examination for 2" and 4™ semester
students as per university norms by the Examination In-charge

2. In the staff meeting, all the staff members are directed to conduct
assignments, slips tests, conduct remedial classes and taken all other
steps to increase pass percentage '

3. Necessary steps are initiated to register Alumni Association of our
college

4. In-charge of JKC is directed to conduct more number of JOB dirives so
that more number of student would get campus placements

5. All staff members are directed to update their academic records
promptly.




GOVERNMENT DEGREE COLLEGE, CHEBROLE
Guntur district, Andhra Pradesh

MINUTES OF THE I0AC MEETING
DATED 21-01-2017

Internal Quality Assurance Cell (IQAC) of Government Degree College,
Chebrole, Guntur district has met on 21-01-2017 at 4.30 PM, in the chamber of
the Principal, Government Degree College, Chebrole, Guntur district on with
Dr. P Venkateswarlu, Principal and Chairman of IQAC in the chair discussed
about the agenda and resolved as follows.

AGENDA:
To discuss about IQAC activities during this academic year 2016-17

RESOLUTIONS:

1. Itis resolved to conduct coaching classes for PG Admissions for benefit
of our college students

2. Itisresolved to complete syllabus in advance by end of instruction day
and start revision so that students may be benefitted much.

3. It is resolved to conduct Practical Examinations for all science students as
stipulated by the affiliating university.

4. It is resolved to furnish data for API Score as and when the CCE initiates
the same.

5. Tt is resolved to take feedback from students and related stake holders as
stipulated by NAAC.
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ACTION TAKEN REPORT
ON THE MINUTES OF IQAC MEETING HELD ON 21-01-2017

1. All In-charage of Department and in-charge of JKC are advised to
take necessary steps for conduct of coaching classes for admission into
PG courses for benefit of the students

2. All In-charage of Departments are directed to complete the syllabus

in time and take revision of syllabus so that the student are benefitted

All in-charge of Department are requested to take necessary steps for

conduct of Practical Examinations as stipulated by the university

4. All staff members are requested to furnish API data to be submitted
CCE as and when they ask to furnish

5. All staff members are directed to take necessary steps for completion
of feedback from all stake holders as stipulated by the NAAC
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